MEMO

TO:

The All College Faculty including Crwnmer, President Seymour,
Vice-presidents Daniel DeNicola, Warren Johnson, Jesse Morgan,
Deans Martin Schatz, David Erdman, Bari Watkins, Associate
Deans Allan Eller, Patricia Lancaster, Robert Miller, Professional
Staff and Archives.
..

FROM:

S. Joseph Nassif, Chair - Council on Administration and Budget

DATE:

May 7, 1986

Please add to By-Law amendments for the All-College faculty meeting
of May 13, the attached.
From:

Carole Lauer, Chairman - Committee W

Subject:

Proposed By-Law changes of Rollins College
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Submitted by Carol Lauer
Chairman - Committee W

,1otions to amend the Faculty Bylaws of Rollins College

1.

Article VIII, Section 2.A., paragraph (1)

Insert after first sentence:

The composition of all search committees and the search procedures with
to

affirmative

action

shall

be decided by the School, Department, or special

search committee subject to the approval of
Action officer.

Each

search

respect

committee

the

Provost

shall

have

and

the

Affirmative

one faculty member from

outside the department or school who will be appointed by the Affirmative Action
officer

in

consultation with

the Provost and the Department or school.

This

appointee will be a voting member of the search committee.

2.

Motion to amend Article V, Section 3.A.

Add the underlined phrase to the first sentence:

The Council reviews the structure of administrative responsibilities and advises
on

the

establishment

unnecessary ones, .aru1

3.

of

~

new

administ~ative

appointment

.QL

positions,

the

elimination of

administrators .Hhe.n. vacancies occur,

Motion to add new section Article V, 3.B.
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Insert:

B.

The Council requests the appropriate Affirmative Action officer

an

affirmative

action

representative

to

all

appoint

search committees charged with

filling administrative positions.

4.

to

Motion to re-letter Article V, paragraphs B through G

Re-letter current paragraphs B through G to read C through H.
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.1otion to amend the Faculty Bylaws of Rollins College

5.

Add new section, Article IX.

New article to be called "Affirmative Action" and to read:
Rollins College is an affirmative action and equal
employer.

It

considers

a

faculty,

employment

opportunity

staff and administration diverse in sex,

race, cultural and ethnic background as

a

prerequisite

to

providing

a

good

educational experience for students.
To oversee affirmative action and equal
the

President,

in

Action Officer{s).

employment

opportunity

concerns,

consultation with CAB, will appoint one or more Affirmative
The following will be among the duties

of

the

affirmative

action officer:

I.

Affirmative action hiring

A.

Appointing affirmative action observers

Provost

in

consultation with

and the relevant department, school, division or administrative

unit, to each search committee involved in the hiring of
or

the

faculty

advertisement

at

the
of

the

outset

of

the

search

vacancy.

In

order

process
to

administrators
and prior to the

minimize

conflict

of

interest:

1.

For searches within a department of the College, the affirmative

action observer must be from outside the department.
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For

2.

searches

administrative

conducted

by

other

divisions

schools,

or

units, the observer must be from outside the school,

division, or unit.

B.

Providing affirmative action observers, department heads

and

deans

with a set of guidelines that cover each stage of the hiring process.

C.

Training affirmative action observers, department heads and deans in

their duties and responsibilities with respect to affirmative action and
equal opportunity.

II.

Research:

A.

The Officer shall initiate, coordinate and

make

available

needed

research on the status of women and minorities within the institution.

B.

She/he

shall

review

for

inequities

all

salaries,

ranks,

appointments, and tenure among women and minority faculty and staff.

C.

She/he shall review-all major job classifications for

adequacy

of

disparity

of

representation is determined, corrective action, described in terms

of

representation

specific

of

women

and

minorities.

Where

goals and timetables, shall be immediately recommended to the

President.

D.

She/he shall review all selection

promotion

criteria,

systems

(including

admissions,

hiring, committee appointments leading to tenure,

tenure) in all major classifications for disparate selection

rates

of
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women and minorities.

3.

Publication

The Officer shall issue a yearly public report on the College's progress
of its Affirmative Action Program.

6.

Motion to renumber current articles IX and X.

Renumber current articles IX and X to read X and XI.

✓

~~

ARTICLE III
OFFICERS OF THE FACULTY
The College Faculty shall elect a Chair and a Vice-Chair/Secretary who shall
be its executive officers.
Section 1.

The Chair of the Faculty

The Chair of the Faculty shall preside at College Faculty meetings and at
meetings of the Steering Committee (see Article V). He/she shall be representative of the College Faculty to the administration and to the Board of
Trustees.
The Chair of the Faculty shall be a tenured member of the College
Faculty.·

Section 2.

Vice-Chair/Secretary of the Faculty

The Vice-Chair/Secretary of the Faculty shall assume the duties and responsibilities of the Chair in his/her absence. He/she shall compile and distribute
the agendas and minutes of all regular and special meetings of the College
Faculty. The Vice-Chair/Secretary shall be a tenured member of the Faculty.
Section 3.

Term of Office

The term of office for the elected officers of the College Faculty shall be
two years, beginning June 1.
No elected officer shall succeed himself/herself.
Section 4.

Election

The Nominating Committee shall nominate at least two candidates for each
elected office and shall publish the slate at least 10 days prior to the
election meeting.
The College Faculty shall elect the Chair of the Faculty
and the Vice Chair/Secretary during the month of March. The election of these
officers shall be from the list of nominees and from any additional nominations made from the floor of the faculty meetings.
All nominations require
prior consent.
Section 5.

Recall

Any officer of the College Faculty may be recalled at a regular or special
meeting by a two-thirds vote of the faculty present and voting in quorum as
defined in Article IV, Section 4.
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Section 6.

Unexpired Term of Office

Should a vacancy occur in either of these offices, the position shall be
filled for the unexpired term by faculty election.
The Nominating Committee
shall prepare nominations for a special meeting of the College Faculty.
ARTICLE IV
MEETINGS OF THE COLLEGE FACULTY
Section 1.

Regular Meetings

Regular meetings shall be conducted at least monthly during the academic year.
Section 2.

Special Meetings

Special meetings of the College Faculty may be held at any time during the
academic year.
Section 3.

Calling of Meetings

The authority to convene faculty meetings resides in the Steering Committee,
which sets the agenda for regular meetings. The Chair of the Faculty or the
Dean of the Faculty may call special faculty meetings. Special meetings shall
also be convened by the Chair of the Faculty upon receipt of a petition signed
by at least one-third of the Faculty.
Section 4.

Quorum

The quorum for any regular or special meeting of the College Faculty shall
consist of a simple majority of the voting members of the Faculty on campus
that term. The Dean of the Faculty shall supply this number for announcement
to the College Faculty at the first meeting of each term.
Section 5.

Rules of Order

Robert's Rules of Order, when not in conflict with these Rules, shall be used
as authority for the conduct of meetings of the College Faculty. The Faculty
shall be served by a parliamentarian, who is appointed by the Steering
Committee from among the members of the Faculty. The records of the Faculty's
deliberations and minutes of its meetings shall be open for inspection.
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ARTICLE V
COMMITTEES OF THE COLLEGE

· Section 1.

Committee Structure

The College Faculty has delegated certain of its responsibilities to standing
committees. These committees act on behalf of and report to the Faculty. All
standing committee actions are subject to review by the Faculty, and substantial changes (as determined by the Steering Committee) must be enacted by the
Faculty.
Special committees of the Faculty of the College may be created by
the Chair of the Faculty, by the Dean of the Faculty, or by the Dean of the
College, in consultation with the Steering Committee, or by action of the
Faculty.

Section 2.

Elections

Faculty members shall be elected to
the month of April.
The Nominating
publish the slate at least 10 days
tional nominations may be tendered
prior consent.

Section 3.

standing committees of the College during
Committee prepares nominations and shall
prior to the election meeting, but addifrom the floor.
All nominations require

Vacancies

Should a faculty vacancy occur, the electoral unit represented by the retiring
member shall fill the vacancy at its next meeting.
Should a student vacancy
occur, the President of the Student Association shall appoint a student to
fill the vacancy until the next Student Association election. A majority of
any committee may require a member to resign in the event of gross neglect of
duties.
A majority of the electoral ~nit represented by a faculty or student
member may recall the representative at any time.

Section 4.

Procedures

Each faculty member shall be elected for a two-year term of office and each
student member for a one-year term of office unless otherwise specified in
these Rules.
Terms shall be staggered.
Standing committees shall elect a
chair and recording secretary at their first meeting.
The chair of the
committee shall be a faculty member.
All standing committees shall normally
meet at least once each month during the academic year.
They may establish
such subcommittees as are deemed proper for the conduct of business.
(The
recording secretary shall keep minutes of each meeting and distribute copies
to the members of the Steering Committee.)
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Section 6.

Unexpired Term of Office

Should a vacancy occur in either of these offices, the position shall be
filled for the unexpired term by faculty election.
The Nominating Committee
shall prepare nominations for a special meeting of the College Faculty.

ARTICLE IV
MEETINGS OF THE COLLEGE FACULTY

Section 1.

Regular Meetings

Regular meetings shall be conducted at least monthly during the academic year.

Section 2.

Special Meetings

Special meetings of the College Faculty may be held at any time during the
academic year.

Section 3.

Calling of Meetings

The authority to convene faculty meetings resides in the Steering Committee,
which sets the agenda for regular meetings.
The Chair of the Faculty or the
Dean of the Faculty may call special faculty meetings. Special meetings shall
also be convened by the Chair of the Faculty upon receipt of a petition signed
by at least one-third of the Faculty.

Section 4.

Quorum

The quorum for any regular or special meeting of the College Faculty shall
consist of a simple majority of the voting members of the Faculty on campus
that term.
The Dean of the Faculty shall supply this number for announcement
to the College Faculty at the first meeting of each term.

Section 5.

Rules of Order

Robert's Rules of Order, when not in conflict with these Rules, shall be used
as authority for the conduct of meetings of the College Faculty. The Faculty
shall be served by a parliamentarian, who is appointed by the Steering
Committee from among the members of the Faculty. The records of the Faculty's
deliberations and minutes of its meetings shall be open for inspection.
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ARTICLE V
COMMITTEES OF THE COLLEGE

· Section 1.

Committee Structure

The College Faculty has delegated certain of its responsibilities to standing
committees. These committees act on behalf of and report to the Faculty. All
standing committee actions are subject to review by the Faculty, and substantial changes (as determined by the Steering Committee) must be enacted by the
Faculty.
Special committees of the Faculty of the College may be created by
the Chair of the Faculty, by the Dean of the Faculty, or by the Dean of the
College, in consultation with the Steering Committee, or by action of the
Faculty.

Section 2.

Elections

Faculty members shall be elected to
the month of April.
The Nominating
publish the slate at least 10 days
tional nominations may be tendered
prior consent.

Section 3.

standing committees of the College during
Committee prepares nominations and shall
prior to the election meeting, but addifrom the floor.
All nominations require

Vacancies

Should a faculty vacancy occur, the electoral unit represented by the retiring
member shall fill the vacancy at its next meeting.
Should a student vacancy
occur, the President of the Student Association shall appoint a student to
fill the vacancy until the next Student Association election. A majority of
any committee may require a member to resign in the event of gross neglect of
duties.
A majority of the electoral ·unit represented by a faculty or student
member may recall the representative at any time.

Section 4.

Procedures

Each faculty member shall be elected for a two-year term of office and each
student member for a one-year term of office unless otherwise specified in
these Rules.
Terms shall be staggered.
Standing committees shall elect a
chair and recording secretary at their first meeting.
The chair of the
committee shall be a faculty member.
All standing committees shall normally
meet at least once each month during the academic year.
They may establish
such subcommittees as are deemed proper for the conduct of business.
(The
recording secretary shall keep minutes of each meeting and distribute copies
to the members of the Steering Committee.)
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Section 5.

Authority

Each standing committee shall report to the Steering Committee all important
decisions and deliberations, and the Chair of the Faculty shall submit an
annual report to the Faculty.
The Steering Committee, which establishes the
agendas for faculty meetings, shall interpret the authority of the standing
committees as set forth in these Rules.
Section 6.
A.

The Steering Committee

Responsibilities
The Steering Committee· convenes and sets the agenda for regular
faculty meetings; refers business to committees; monitors committee
actions and refers reports and recommendations to the Faculty;
receives and responds to concerns of faculty and students and refers
these to the attention of the appropriate committee or officer of
administration; stays any committee action for review by the Faculty
and/or the Student Senate; regularly issues to faculty and students a
report of committee activity; interprets these Rules, reviews them
annually, and proposes to the Faculty any changes; acts on behalf of
the Faculty when a quorum cannot be assembled.

B.

Membership

(5-2-2)

The following are voting members:
The Dean of the Faculty; the Dean
of the College; the Chair of the Faculty; the Vice-Chair/Secretary of
the Faculty; three faculty members, elected by the Faculty from
nominations so structured that, including the Vice-Chair, all four
divisions are represented; the President of the Student Association;
the Vice President of the Student Association.
Section 7.
A.

The Curriculum Committee

Responsibilities
The Curriculum Committee recommends to the Faculty changes in degrees,
in degree requirements, in educational policies, and in the list of
approved majors and minors.
The Committee advises departments
concerning new courses, independent studies proposals, and changes in
existing major and minor requirements; advises the Dean of the Faculty
concerning course offerings, schedules and calendar, as well as
priorities in retrenchment or expansion of faculty; advises the Dean
of the College concerning academic advising; and advises departments
concerning catalogue copy describing the curriculum.
The committee
approves courses to fulfill all-college requirements.

B.

Membership

(4-2-3)

The following are voting members:
The four Division Heads; the Dean
of the Faculty (or designate); the Dean of the College (or designate);
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three students elected at large.
Division heads serve three-year
terms and may succeed themselves. Students serve two-year terms. The
Registrar serves as a non-voting member.

Section 8.
A.

The Committee on Standards

Responsibilities
The Committee on Standards represents the College community in
proposing and enforcing academic and social standards; reviews cases
of inadequate academic performance and recommends to the Dean of the
College probations or dismissals; acts as an appeals board for cases
of alleged violation of College regulations and recommends probation,
dismissal, or other action to the Dean.
The Committee on Standards
recommends policies concerning honors designations.

B •.

Membership

(4-2-3)

The Dean of the College, (or designate); the
The voting members are:
Registrar; four faculty members, one from each Division elected by the
faculty; three students elected at large by the Student Association.

Section 9.
A.

Admissions ~ommittee

Responsibilities
The Admissions Committee represents
the
admissions standards; establishing general
procedures; assisting in student recruitment
and assisting in the interviewing of students

B.

Membership

Faculty in determining
admissions policies and
activities; and advising
for scholarships.

(4-1-4)

The following are voting members:
The Dean of Admissions and
Financial Aid; four faculty members, one from each Division elected at
large;
four students, elected at large by the Rollins Student
Association.

Section 10.
A.

The Committee on Financial Aid ,

Responsibilities
The Committee on Financial Aid shall establlsh general policies
concerning scholarships, loans, and employment opportunities offered
as financial aid by the College; recommend scholarship allocations;
and assist in the stewardship of financial aid programs.
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B.

Membership

(4-4-4)

The following are voting members:
The Dean of
Financial Aid; the Dean of the College (or designate);
Student Aid; the Director of Athletics; four faculty
at large; four students elected at large by the
Association.

Section 11.
A.

Admissions and
the Director of
members elected
Rollins Student

The Intercollegiate Athletics Committee

Responsibilities
The Intercollegiate Athletics Committee represents the Faculty in
establishing policy for the intercollegiate athletics programs at
Rollins, including recruitment, scheduling, budgeting, and facilities
usage.

B.

Membership

(3-3-3)

The following are voting members:
The Dean of the College (or
designate); the Di rec tor of Athletics; the Dean of Admissions and
Financial Aid (or designate); three faculty members elected at large;
and
three
students
elected
at
large by
the Rollins
Student
Association.

Section 12. The Committee on Faculty Compensation and Professional Development
A.

Responsibilities
The Committee on Faculty Compensation and Professional Development
represents the Faculty in proposing and reviewing all policies,
procedures, and criteria related to faculty evaluation, appointment,
reappointment, tenure, and promotion; promulgating and sustaining
professional ethics; establishing policy regarding leave, research and
professional development programs;
recommending compensation and
faculty load policies.

B.

Membership (6-1-2)
The voting members are:
The Dean of the Faculty (or designate), six
faculty members elected at large (four representing the four Divisions
and two representing the entire faculty), and two students elected at
large by the Rollins Student Association.
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Section 13.
A.

The Nominating Committee

Responsibilities
The
Nominating
Committee
represents
the Faculty
in
preparing
nominations for elected Faculty positions on standing committees;
preparing nominations for the Chair of the Faculty and the ViceChair / Secretary of the Faculty; and prepares nominations for the
College Faculty positions on the Council on Administration and Budgets
and the Council on Academic Policies and Standards.

B.

Membership (4-1-1)
The voting members are:
The Dean of the Faculty (or designate); the
President of the Student Association (or designate); and four Faculty
members elected at large.

Section 14.

A.

The Campus Life Committee

Responsibilities
The Campus Life Committee represents
the College community in
establishing and reviewing goals and policies regarding student life
and co-curricular activities,
including intramurals;
establishes
general policies regarding campus housing and conducts a regular
review of organizations which are housing units; works to establish an
optimal learning environment for students.

i

B.

Membership

(4-1-4)

The following are voting members:
The Dean of the College (or
designate);
four
Faculty members
elected
at
large;
the Vice
President / Program Director of the Student Center; and three students
elected at large by the Student Association.

Section 15.
A.

The Special Programs Committee

Responsibilities
The Special Programs Committee represents the College community in developing special programs that enhance the curriculum and reflect our
institutional mission;
approving
off-campus
programs,
including
overseas programs and winter term off-campus group studies; assisting
in arranging
faculty and
student
exchange programs;
providing
scholarships and fellowships;
formulating policies for all such
special programs.

II-45

B.

Membership

(4-1-3)

The following are voting members of the committee: The Associate Dean
of the Faculty; four faculty members, one from each Division, elected
at large; three student members, elected at large by the Rollins
Student Association.
Section 16.
A.

Honors Degree Program Supervisory Board

Responsibilities
The Honors Degree Supervisory Board represents the Faculty in setting
admissions requirements, graduation requirements, and curriculum for
the Honors Degree Program; admits all Honors Degree candidates;
approves all individual student projects required for the Honors
Bachelor of Arts Degree; reviews the academic status of Honors Degree
candidates, . having
the
right
to
impose academic warnings and
dismissals from the Honors Degree Program.

B.

Membership

(4-3-4)

The following are voting members:
The Dean of the Faculty or
designate; the Dean of Admissions and Financial Aid; the Registrar;
the Di rec tor of the Honors Degree Program (a faculty member); three
faculty members appointed by the Director of the Honors Degree
program; and four student representatives elected annually by and from
the four classes of Honors Degree Candidates.
Section 17.
A.

The Continuing Education Committee

Responsibilities
The Continuing Education Committee represents the College Community in
establishing and reviewing goals and policies regarding the adult
degree program.
It makes recommendations to the Curriculum Committee
and
the Committee on Standards
regarding Continuing Education
curriculum proposals and academic standards.
On an annual basis it
reports to the Steering Committee on the status of continuing
education at Rollins.

B.

Membership (5-1 - 2)
The following are voting members:
the Dean of the School of
Continuing Education; four faculty members, one from each Division
elected at large; one departmental head, selected by the Department
Heads; one Continuing Education adjunct faculty member selected by the
Dean; two Continuing Education students selected by the Dean (selected
by the Continuing Education Student Association once this body is
formulated).
The Associate Registrar (Continuing Education) and the
Chairperson of the Continuing Education Community Advisory Board serve
as non-voting members.
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Section 18.

Other Standing Committees

A.
The following standing Committees operate with responsi- bilities
appropriate to their titles:
the Health Sciences Advisory Committee
and the Pre-Law Advisory Committee.
The members of these committees
are appointed annually by the Dean of the College in consultation with
the Dean of the Faculty and Nominating Committee.
B.
Department Heads, whose responsibilities are defined in Facultyapproved policy in the Faculty Handbook, in effect constitute a
standing committee.
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ARTICLE VI
FACULTY EVALUATION

Section 1.

Faculty Evaluation Committees

A. Duties, Powers, and Responsibilities
1. Every member of the faculty shall be subject to review by an evaluation committee, which shall be responsible for assisting in the
professional development of each member of the faculty.
The committee
shall meet at least annually for the evaluation of non-tenured faculty.
Tenured faculty shall be subject to a periodic evaluation as described in
Section 5. Additional evaluation of faculty members may be requested by
the Provost, by the Dean of the Faculty, by a majority of the committee
members, or by the faculty member to be evaluated.
2. Each Faculty Evaluation Committee shall make recommendations according
to procedures outlined in Section 4 on matters relating to faculty
reappointment,
promotion,
tenure
and
merit
salary
increases.
Recommendations for improving professional effectiveness shall be made
directly to the faculty member evaluated.
B. Membership
1.

The membership shall consist of:

a. all faculty members of the appropriate department with the exception
of any Visiting faculty or administrators; and
b. one faculty member from outside the division and one from within the
division but not the department, who shall be appointed by the Provost
upon recommendation of the Dean of the Faculty from two lists of at
least three nominees each prepared by the department.
c. In the event that the sum of the members from a. and b. above minus
the person being evaluated is less than 4, additional members will be
appointed by the Dean of the Faculty in priority order from a list
prepared by the department.
Such additional members shall bring the
total to no more than four.
2. The appropriate department head shall serve as chairperson of the
committee.
When the chairperson is the person being evaluated, an
interim chairperson shall be elected by the committee from the other
members of the department on the committee.
3. No faculty member shall serve on more than one evaluation committee
outside his or her department.
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4. Committee membership may be modified for faculty members who hold
joint appointments
or who have
specially designated non-teaching
responsibilities. Such modification requires approval of the appropriate
department head(s) and the Dean of the Faculty.
Section 2.

Authority

A. Faculty Appointments
1. All tenure-track faculty appointments shall be made as the result of
national searches.
Although the department to which the candidate will
be appointed will usually conduct such searches, a special search
committee may be established when appropriate.
The composition of all
search committees and the search procedures with respect to affirmative
action shall be decided by the department or the special search committee
subject to the approval of the Dean of the Faculty and the Affirmative
Action officer. Each search committee shall have one faculty member from
outside the department who will be appointed by the Affirmative Action
officer in consultation with the Dean of the Faculty and the department.
2. The appropriate department head (or the chairperson of the search
committee, if different) is directly responsible for the conduct of a
search, for polling the department membership, and for submitting faculty
appointment
recommendations
to
the Dean of
the Faculty.
Such
recommendations shall include rank and credit for prior experience.
No
one may be appointed to a tenure-track faculty position unless a majority
of the members of the appointee's department approves.
B. Terms of Appointment
Faculty appointments may be
~ e to tenure-track or visiting positions.
However, no app.ointment may
ast beyond seven successive years without
granting tenure.
In exceptional circumstances, and with the unanimous
approval of the department and the approval of the Dean of the Faculty and
of the Steering Committee, appointment to the Faculty may be made with
tenure. Such appointment must be confirmed by the Board of Trustees.
C. Faculty Reappointments and Tenure
1. Initial appointments of tenure-track faculty shall be for a two-year
period.
Thereafter, a one-year contract or tenure may be awarded,
according to the conditions set forth below and in the College Bylaws.
2. Reappointments shall be made by the Provost.
They will not be made
without the approval of a majority of the evaluation committee.
3. The probationary period for tenure for faculty members shall not be
less than five years nor more than seven years, unless the candidate has
had at least four years full-time teaching at other senior college level
institutions.
In the latter case, the probationary period shall be not
less than four years nor more than five years, even if the total full-
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time service in the profession thereby exceeds seven years.
Scholarly
leave of absence for one year or less will count as part of the
probationary period as if it were prior service at another institution,
unless the individual and the institution agree in writing to an
exception to this provision at the time the leave is granted.
4. Tenure may not be awarded or denied until the candidate has completed
·the minimum probationary period.
The faculty member shall only be
considered for tenure upon his/her request and upon submission of
documentation supporting his/her
request
to
the department head.
Appointment to tenure shall be made by the Board of Trustees; such
appointment will not be made without the approval of the majority of the
evaluation committee.
D. Faculty Promotions and Salary Determinations
1. The evaluation committee, the Provost, and the Dean
shall make recommendations concerning promotions to
Promotions in faculty rank up to and including associate
be made by the President of the College; promotion
professor shall be made by the Board of Trustees
recommendation of the President.
Promotions will not be
the approval of the majority of the evaluation committee.

of the Faculty
the President.
professor shall
to the rank of
and upon the
granted without

E . Retirement
Normal retirement age is defined as the last day of the academic year in
which age 65 is attained. Mandatory retirement is effective the last day
of the academic year in which age 70 is attained. A faculty member may be
retained beyond this age, on annual appointment at the discretion of the
President after consultation with the Provost and with the approval of a
majority of members of the appropriate department.
Exceptions to these
requirements may be granted by the Board of Trustees upon recommendation
by the President and with prior approval of the Provost and a majority of
the appropriate department.

Section 3.

Criteria for Evaluation

A. General Criteria
The criteria for faculty reappointment,
salary increases shall be the following:
1.

Teaching effectiveness

2.

Advising

3.

Professional adjustment

promotion,

tenure,

and

merit

f;

4.

Professional Advancement; and Research, Writing, Publication, and
Performance

5.

Committee work

6.

Professional society activity

7.

Honors

8.

Community service and public relations

9.

Other faculty activity

These criteria shall be defined and assessed according to the Statement on
Faculty Evaluation Policy and Procedures.
Teaching effectiveness shall take
precedence over all other criteria.
B. Specific Criteria for Promotion
It is the expressed intent of College policy that no promotion, except as
provided below for instructors who receive the terminal degree, is to be
regarded as automatic, but that it must be earned by merit demonstrated by
all applicable activities.
Promotions in rank shall be made in accord
with the criteria described below.
1.

Promotion to Assistant Professor

For persons employed at the initial rank of instructor pending attainment
of the terminal degree promotion to the rank of assistant professor will
be automatic upon their receiving the terminal degree provided they meet
all other criteria for reappointment.
Instructors who have not received the doctorate or the terminal degree in
the appropriate field may be promoted to assistant professor only if the
evaluation committee and the Dean of the Faculty conclude that all
criteria for reappointment have been met and that the individual's
continued employment is justified by exceptional conditions, such as the
following:
a.

The individual's contribution to the College has been outstanding,

b. If applicable, progress on the terminal degree is significant enough
so that this degree will be awarded within a year.
2.

Promotion to Associate Professor

Persons holding the rank of assistant professor may apply for promotion
to the rank of associate professor after a minimum of four (4) years
full-time teaching in a senior institution at the assistant professor
level, of which at least two (2) years have been at this institution. If
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the evaluation committee believes that the individual's contribution to
the College, professional growth, and potential warrant the promotion,
then upon its recommendation to the President the promotion may be
granted.
Only in exceptional cases will promotion to the rank of
associate professor be considered for individuals not holding the
terminal degree in the appropriate field or not having completed the
minimum number of years.
These exceptional cases will be determined by
each department of the College or other school faculty in consultation
with the Dean.
3. Promotion to Professor
Faculty members with the terminal degree 1.n the appropriate field
holding the rank of associate professor may apply for promotion to
professor after a minimum of five (5) years full-time experience in a
senior institution at the rank of associate professor, of which at
least three (3) years have been at this institution.
The Board of
Trustees, upon recommendation by the President, may waive these
minimum durations, but only in exceptional circumstances.
For promotion to the rank of professor, the individual must receive
the recommendation of the evaluation committee to the President,and
the President's recommendation to the Board of Trustees. The criteria
for such promotions shall be the same as those for reappointment and
tenure, with the additional stipulation that the candidate has earned
the distinction of the rank of professor by means of scholarly
publication or comparable professional achievement, as defined by each
department's criteria as approved by the Council on Academic Policies
and Standards.

Section 4.

Procedures

A.

The Dean of the Faculty shall notify department heads of all eligible
candidates and deadlines for reappointment, promotion, and tenure, and
shall supply the committees with any pertinent information regarding
candidates.
The department head shall collect information as set forth
1.n the Statement of Faculty Evaluation Policy and Procedures.

B.

1. The Evaluation Committee as part of the process of evaluating the
candidate and making a recommendation must meet with the candidate to
discuss his/her performance.

2. Evaluation committees shall prepare a report and recommendations which
must be submitted to the Dean of the Faculty by February 1 on first
reappointment, by October 15 on second reappointment, and by April 1
of the preceding year on third and subsequent reappointment. At this
time, all recommendations concerning decisions of reappointment,
promotion, and the granting of tenure must be submitted to the Dean of
the Faculty.
·
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3. The Dean of the Faculty must review the evaluation and if he/she
concurs forward said recommendation to the Provost by February 15 on
first reappointment, by November 15 on second reappointment, and by
May 1 of the preceding year on third and subsequent reappointments.
Recommendations for promotion to any rank other than Professor shall
come under the May 1 deadline.
The Dean of the Faculty shall forward
by May 1 recommendations for tenure or promotion to Professor to the
Council on Academic Policies and Standards as outlined in paragraph E
below. If the Dean of the Faculty dissents from the recommendation of
the Evaluation Commi~tee, he/she must indicate said dissent within 7
days for first reappointment and 14 days for second and subsequent
reappointments.
C.

The Provost shall submit the recommendations of the School together with
his/her recommendations to the President of the College in time for the
President to reply by the deadlines set forth in paragraph D.
If the
Provost dissents from the recommendations of the School, he/she must
indicate said dissent in writing and must meet with the Evaluation
Committee to discuss said dissent within 7 days for first reappointments
and 14 days for the second and subsequent reappointments.

D.

The President shall notify each candidate of reappointment or nonreappointment during the probationary period.
Regardless of the stated
term or other provisions of any appointments, written notice that a
probationary appointment is not to be renewed will be given to a faculty
member in advance of the appointment expiration, as follows:
1. Not later than March 1 of the first academic year of service if the
appointment expires at the end of the year; or, if a one-year appointment terminates during an academic year, at least three months in
advance of its termination;
2. Not later than December 15 of the second academic year of service if
the appointment expires at the end of that year; or, if an initial
two-year appointment terminates during an academic year, at least six
months in advance of its termination;
3. At least twelve months before the expiration of an appointment after
two or more years of service at the institution.
Notice of non-appointment to tenure shall be in writing by September 1
of the final probationary year.
In all cases failure to notify a
candidate by these dates shall constitute automatic reappointment for
one year.
The institution will normally notify faculty members in writing of the
terms and conditions of their renewals by March 15, but in no case
will such information be given later than April 15.
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E.

Recommendations for tenure and promotion to Professor shall be submitted
by the Dean to the Council on Academic Policies and Standards by May 1 of
the calendar year prior to appropriate action.
The C.A.P.S.
shall send its report to the Provost by May 22.
Notification of the Council's recommendations shall be made to each
candidate at that time.
The Provost shall submit these recommendations together with
recommendations to the President of the College by June 15.

his/her

F.

Candidates may appeal final recommendations of the Evaluation Committee
or the President according to procedures stated in Article VIII, Section
4 of the Rollins College Faculty Bylaws.

G.

When a faculty member is eligible for retirement, he/she shall be
notified by September 1 of the previous year whether he/ she is to be
retired
or
receive
annual
appointment
by
the
President
upon
recommendation by the Dean of the Faculty and the Provost.

Section S.

Evaluation of Tenured Faculty

Faculty Evaluation Committees are charged with the responsibilities of
encouraging improved teaching and continued professional growth for all
members of the faculty. Tenured faculty shall be evaluated every four years.
The primary purpose of continued assessment shall be to encourage tenured
members of the faculty to reappraise their performances in search of greater
effectiveness and to assist them in the identification and correction of any
deficiencies.
Should
the
committee
detect
deficiencies
which
are
particularly significant or find that a tenured faculty member is in
extraordinary need of assistance, it may initiate the evaluation proceedings
at any time.
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ARTICLE VII
AMENDMENT PROCEDURE
These Bylaws, or any provision thereof, may be abrogated or amended at any
meeting of the Faculty by a two-thirds vote of the Faculty present and voting,
provided that a notice one week prior to the meeting shall contain a copy of
the proposed amendment or amendments. The amendment ultimately made, if any,
need not be in the exact form in which it was sent to each Faculty member, but
must deal with the same subject matter.
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